
IET Basic Design Camp Frequently Asked 
Questions (FAQs) 
What is the IET Basic Design Camp? 
The IET Basic Design Camp (BDC) is designed to increase the capacity of states and 
local programs to design and deliver quality IET programs for adult learners across 
the country. Each IET BDC is made up of nine virtual sessions intended to help 
adult education professionals understand how to plan, design, implement, and 
assess IET programs using the IET Design Toolkit. Training sessions provide a 
combination of lecture and breakout discussions, and peer exchanges allow 
participants time to discuss topics presented earlier in the week in more depth and 
to share their local IET approaches and practices with other teams. 

Basic Design Camp Schedule 

Week 1 Week 2 Week 3 Week 4 Week 5 

Orientation Phase 1: 
Research 
and Assess 

Phase 2: 
Design 
and Plan 

Phase 3: 
Develop 
and Implement 

Phase 4: 
Evaluate 
and Improve 

FRIDAY 
Training 
Webinar 

TUESDAY 
Training 
Webinar 

TUESDAY 
Training 
Webinar 

TUESDAY 
Training 
Webinar 

TUESDAY 
Training 
Webinar 

FRIDAY 
Peer Exchange 

FRIDAY 
Peer Exchange 

FRIDAY 
Peer Exchange 

FRIDAY 
Closing Session 

Over the course of these activities, participating local teams will learn how to 

• conduct and synthesize research to select an IET program reflective of 
community needs, 

• use a planning tool to define the IET program goals and develop a work plan to 
implement a quality IET program, 

• draft a curriculum design plan and use tools to develop a single set of learning 
objectives for the IET program, and 

• access resources to help analyze and use program data for continuous 
improvement. 

What is the training schedule? 
Two cohorts of BDCs will be offered in 2023. Each cohort comprises nine sessions 
that will take place over 5 weeks. All sessions are hosted via Zoom. 
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Orientation webinars will be held on Friday, 2:00–4:30 p.m. ET, Tuesday webinars 
will be held 2:00–4:30 p.m. ET, and Friday webinars will be held 2:00–3:30 p.m. ET. 

Basic Design Camp Spring and Summer Cohorts 

Basic Design Camp spring cohort Basic Design Camp summer cohort 

Friday Orientation, April 14, 2023 Friday Orientation, June 2, 2023 

Tuesday, April 18, 2023 Tuesday, June 6, 2023 

Friday, April 21, 2023 Friday, June 9, 2023 

Tuesday, April 25, 2023 Tuesday, June 13, 2023 

Friday, April 28, 2023 Friday, June 16, 2023 

Tuesday, May 2, 2023 Tuesday, June 20, 2023 

Friday, May 5, 2023 Friday, June 23, 2023 

Tuesday, May 9, 2023 Tuesday, June 27, 2023 

Friday, May 12, 2023 Friday, June 30, 2023 

Who should participate in the IET BDCs? 
We are looking for state teams of up to six participants, to include adult education 
program providers from WIOA Title II, Adult Education and Family Literacy Act 
(AEFLA)–funded agencies and at least one state adult education representative. The 
state team application will be completed by the state director (or their designee). 

States will be asked to apply as teams made up of one or two state-level 
representatives and two local IET provider teams, as follows:  

• Each state team should have no more than six members. The team will include
one or two state-level representatives and one or two teams consisting of two
local IET providers.

• A minimum of one state-level representative (and a maximum of two) must
register. The state should identify participants who understand state-level
policies in place to encourage IET programs and also understand what
professional development resources and support the state may or may not have
in place to support IET program implementation.

• Each state should identify two local IET provider teams consisting of two
individuals who are program practitioners currently providing IET programs or in
the process of planning IET programs and who are committed to developing and
improving IET models at their agencies through this training. The local teams
may be made up of key IET program staff and partners and/or stakeholders
actively engaged in IET development and implementation work.
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We encourage states to select team members with the following traits: 

• Demonstrated interest in developing or enhancing IET program delivery 

• Empowered to make decisions on IET design and implementation processes 

• Diversely experienced in IET (members might include beginners and experts and 
practitioners from large and small local programs) 

• Available to actively participate in and committed to attending all scheduled 
events 

Are all states eligible for BDCs? 
All states are eligible to participate in BDC training. Priority for participation in the 
2023 BDCs will be given to states that did not participate in the 2020–2021 IET 
Design Camps. States that did not previously participate will be given the choice of 
participating in the spring or summer cohort. The limit for each cohort is 10 states 
to maximize time for group discussion and participation.  

What are the expectations for BDC participants? 
Participants are expected to attend all virtual facilitated weekly sessions, where 
they will learn from peers and subject matter experts, share ideas and resources, 
and complete a series of activities. In addition to attending the facilitated sessions, 
participants should plan on spending 1–2 hours per week completing assignments 
and contributing to the virtual IET Community of Practice discussions. These 
“at home” activities provide opportunities to learn new information and skills, 
engage with peers, explore questions and challenges, and discuss solutions.  

What is the role of the state representative/PD liaison on the team? 
The state representative(s) will participate in all training activities and have the 
opportunity to learn alongside local teams to support the design and 
implementation of IET in their state. The state representative(s) will host “state 
team time” at the end of training sessions to facilitate state-specific conversations 
inspired by the training and participate in the ADVANCE IET peer exchanges to 
support further learning opportunities. 

How can my state apply? 
The state team application should be completed by the state director (or their 
designee). The application requests name, role, and contact information for 
training participants and collections information on the state’s goals for 
participating, the level of IET program experience of the local teams, and past 
participation in IET Design Camps. The online application will be available starting 
February 22, 2023. The application deadlines are 

• Wednesday, March 8, 2023, for the spring BDC and 

• Friday, April 21, 2023, for the summer BDC.
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Once we receive your application, a member of the Design Camp coordinating team 
may contact you to request additional information. We will provide notification 
about the selection of training participants by March 24, 2023, for the spring BDC 
and by May 5, 2023, for the summer BDC. Selected applicants will receive 
additional updates and information prior to the first training session. Please note 
that registration in each Basic Design Camp will be capped at 10 states to ensure 
a dynamic learning environment.  

Questions? Please contact ietdesigncampinfo@air.org. 

American Institutes for Research  | AIR.ORG 
This handout was produced and funded in whole with Federal funds from the U.S. Department of Education under contract number GS-00F-347CA with the American Institutes for 
Research (AIR). Joseph Perez serves as the Contracting Officer’s Representative. The content of this presentation does not necessarily reflect the views or policies of the U.S. Department 
of Education nor does the mention of trade names, commercial products, or organizations imply endorsement by the U.S. Government. 

20441_01/23 

mailto:ietdesigncampinfo@air.org
https://www.air.org

	IET Basic Design Camp Frequently Asked Questions (FAQs)
	What is the IET Basic Design Camp?
	What is the training schedule?
	Who should participate in the IET BDCs?
	Are all states eligible for BDCs?
	What are the expectations for BDC participants?
	What is the role of the state representative/PD liaison on the team?
	How can my state apply?



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




