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Specific practices (aggregated from DGPA final reports)

Programs found varied, creative practices for implementing their chosen areas of focus.  All but one program was able to report at least one detailed practice.  

Those who focused on student goal setting/achievement were among those with the most varied practices.  These included:

· Institute new forms for recording student goals (8 programs)

· Create more one-on-one opportunities for tutors and students to discuss and review goals/goal achievement (7 programs – 3 of which suggest doing so at the intake interview) 

· Implement volunteer/tutor training on student goal setting (3 programs)

· Develop/purchase new testing procedures (i.e. purchase standardized testing materials)  

· Institute monthly goal journals for students

· Post goals attained on a bulletin board

· Capture secondary goals with follow-up surveys

· Update/clean goals database 

· Provide incentives to students for goal attainment to increase reporting of goals 

· Move goal setting from intake to the classroom

· Develop common definitions for measurements

Programs who chose to work on their data management decided to:

· Acquire LACES (5 programs)

· Create/obtain other database (i.e. Microsoft Access, Excel) (5 programs)

· Train staff on data procedures/programs (4 programs) 

· Contract/hire experts or additional staff (4 programs) 

· Delegate responsibilities for the data management process (2 programs)

· Create a plan/list of all required/wanted data (2 programs)

· Update hardware and software (2 programs)

· Complete an audit 

· Draft new data policies

Those who focused on intake sought to:

· Better organize student orientation and offer more complete explanation of program commitment (2 programs)

· Create new intake forms (2 programs) 

· Create new student support position (obtained city funding for position)

· Start a waiting list for prospective students to better manage intake (and work to incorporate those on the list to reduce it regularly)

· Institute more in-depth interviews during the intake/orientation process 

· Set aside specific business hours for student intakes

Fewer programs reported specific practices for collecting attendance/participation data, and ultimately strove to:

· Use program-wide standardized attendance forms (2 programs)

· Allow tutors to select their own reporting methods (i.e. phone, email, attendance sheets – 2 programs)

· Establish a computerized log book that is available for online submission.

Programs that selected staff training generally tended to:

· Focus on data management (i.e. spreadsheets, database design, data manipulation) (4 programs)

· Create a formal handbook (3 programs)

· Institute regular staff meetings on program accountability (2 programs) 

· Focus on specific management programs/tests: LACES (2 programs), TABE, BEST, CELSA, CASAS, Roles and Goals

· Take part in networking opportunities

· Award stipends for participating in professional development

· Focus on other literacy/accountability areas (student goal setting, ESL, Citizenship) (2 programs)

Those who focused on initial assessment sought to: 

· Use TABE (3 programs) or other programs (DAALS, ‘Six Minute Fluency,’ CASAS appraisals – 2 programs) for baseline assessment

· Expand their testing populations (students on the wait list, currently matched students, new incoming students)

· Create one point of entry for all students to ensure all are tested

· Send staff to training for certification in assessment

· Add/make changes to initial student assessments (i.e. collect information on learning styles).

Meanwhile, programs that made ongoing assessment a focus tended to: 

· Strive for fewer hours in between testing or implement regular testing schedules (i.e. quarterly, monthly – 5 programs)

· Send active students for re-assessment

· Institute program-wide training of their testing protocols

· Revise tutor and student policies/handbooks to address reassessment

· Create new forms for assessment

Programs focusing on follow-up practices found it necessary to: 

· Add/improve surveys (4 programs)

· Switch follow-up responsibility from volunteers/tutors to paid staff (2 programs)

· Redesign forms to match LACES screens

· Monitor follow-up results via Excel

In order to promote a culture of continuous program improvement, programs generally:

· Held regular staff meetings/brown bag lunches on accountability (2 programs)

· Included more information in tutor training about performance accountability practices and their value 

· Developed a performance accountability team that included data and technology experts

· Adopted NRS

Notably, no program that selected ‘exit assessment’ as a focus area listed a substantial practice.
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