
	DGPA Module 2 Data Analysis for Program Decision-Making

Mid-Point Survey – Open Ended Questions

	Please tell us what you have found to be most helpful from the Module 2 training you received. 

	Study Group Programs

	Communication

	Helped us get more creative in data presentations to the Board of Directors.  Helped us obtain information on LACES.

	We are planning to use graphs and charts to create data reports for the GAO stakeholders.  Talking with the other literacy organizations help us to understand we are not the only agency trying to improve our data analysis for program decision-making

	Training Information

	Info on managed enrollment, the concept of creating a culture of continuous improvement, different ways to view and use data.

	The idea of creating teams for program improvement to analyze and use the data we already collect and the reports we can already produce

	Helping us to focus on data and how we could/should be using it for improvement and not just collecting it

	Giving the dedicated time to sit, plan, think and hear about other programs problems and solutions.  And, realizing that data is collected and tabulated is a variety of ways, not just in a database.

	The active participation with the rest of the group and the self-assessment process.

	Processes for analyzing data in depth - data mining to find unexpected results as well as confirm the obvious

	I learned an appreciation for data and how it can help you evaluate your program of continuous improvement. I learned how literacy councils were using their data. 

	A focus on planning with on line staff.

	Basically more questions, ways to begin really managing the data so that it makes sense to others besides me - and makes it easier for me to begin pulling numbers as requested

	Model Programs 

	The case studies and hearing issues from other participants in the project

	The consensus among my colleagues is that the opportunities to read, discuss, and reflect on the program profiles stands out as the most helpful.  Since the training, at least one of these profiles has been the subject of much discussion and comparison to our program.

	The most helpful part of the training was reviewing real examples of the model programs.

	Sharing with Colleagues

	The multi-faceted and specific information for targeted areas presented in the training was very helpful and enlightening.  The excellent input from attendees across the country brought a wealth of thought-provoking ideas.

	How important it is to get our plan in place. Knowing that other programs have similar problems. How important  data is to our program and how much more we can do with it. Our Board is now working together with Director as a team to get our plan on track.

	Comparing data usage with other programs

	Input from other programs and their areas of focus was enlightening; particularly that small changes can make a big impact in your program.

	Learning about other program's initiatives; networking; actually gave us time to reflect on our action plan/improvements

	It was very helpful to see what other people use as their database and to listen to their suggestions. 

	Sharing of tools from other programs.

	Training and Project Tools

	The step by step planning process

	Model program decisions & examples of decision making tools

	Helpful in continuing to acknowledge and explore ways for using data in program improvement. Reading about model programs was inspiring and gave us many good ideas that were directly applicable to issues that we faced. Networking with other area programs and with national leaders in the field created a supportive atmosphere. 

	The case-studies were interesting and allowed an opportunity to compare our organization with other organizations around the country in terms of numbers and how we operate our business.  The Decision-Making Tools activity was also helpful.  Some of this was information we already knew; however, the Six Thinking Hats and the Pareto Analysis provided insight into alternative ways to come to a decision.  The opportunity to network and bring people from around the state/country together in the name of literacy is always a benefit too.

	Studying trends in Model Programs; practicing data analysis; using decision-making tools

	First of all, let me say that asking this question now is a great strategy because it forced me to go back and read my notes again which was a good review.  · The single most important aspect of the training for us was being away from the office, with all of its interruptions and distractions, and having so much time to talk about our program.  We roomed together, so we spent hours brainstorming, discussing details, planning the DGPA project, and evaluating every aspect of our program.  We were very focused and made several major decisions regarding the future of our program. Those conversations became the basis for ongoing discussions when we returned.  In terms of the actual training, three things stand out for us.   · First, the brief tour of the Wiki was great.  Neither of us had ever used a Wiki and we were intimidated by the idea.   · Second, having the opportunity to actually practice the various “Decision Making Tools” was useful and much more effective than just reading the handout.  · Third, the review / explanation of the Module 1 Model Programs really provided greater clarity about the direction and purpose of the DGPL initiative.  

	Participating Programs

	Training Information

	An awareness of the role of data collection in program evaluation and in planning improvements.

	We created a Program Improvement Team and are finding it extremely rewarding.  We've met twice and are already implementing changes based on data and our discussion from the various viewpoints.

	Identifying our goals and how we can best reach them with the tools we already have and a little more time spent looking at what we already do and what we can change.

	Access to Model Programs data and practices; emphasis on sharing data with various stakeholders; emphasis on well defined processes.

	We decided to look at Tutor Termination.  The training helped us make this a priority.  We had not done this before.  Also the 5 model programs used during the training also inspired us to do more.  It showed us what can be accomplished.

	The training gave us the insight to research and implement new methods of data software and how it will benefit the council. 

	The importance of data collecting and using data to follow trends and monitor program outcomes. 

	I have learned the importance of data collection and data analysis for program improvements.  These reports help us keep abreast and focus on current trends as well as predict future trends and outcomes.

	The data driven developing process.  Being more inclusive of our total staff has made a huge difference in how data is used and how it is looked as by the program.  

	The overall view that I have on collecting Data and Data Analysis has changed. It has really helped our program since data has become key for our funding. We are also now able to use the data not just to submit to our funders but to make decisions for our program. 

	Model Programs 

	The most helpful part of Module 2 was an overview of the accountability procedures of other programs.

	The case studies that we received in New Jersey remain – by far – the most useful tool that we’ve taken away from this.  Having tangible, real-life examples and ideas of how other programs are addressing some of the same issues that we are dealing with has sparked many impromptu and informal conversations and brainstorming sessions among staff members about how we can improve our program

	We found most helpful the discussion of the Model Programs and how they use their data for analysis.  The program that impressed the most was the Greater Pittsburgh Literacy Council.  They seem to have a very organized and methodical approach to the data collection and use.  The phrase that stands out the most is how they monitor trends and are usually a step ahead of the state.  It would be nice to be considered a program that leads the way instead of following.

	Sharing with Colleagues

	Emphasis on making opportunities to get together with staff to go over reports

	We found that the programs we have are working. Other agencies have tried other methods and are having to recreate new methods. We have good results from our programs and we happy to share our success stories. We had felt that we were not doing a good job because we had no one to compare our results to. Now we are more confident and know we are heading on the right path. 

	Networking; Prompting to find solutions to document measurable outcomes

	Sharing ideas with the other states that were there.  I also found it helpful in discussing the Decision Making Teams.

	Learning the systems other agencies use to improve the quality of data collection and analysis was most helpful.

	We have received much positive reinforcement for our project by learning about other organizations which have implemented similar programs and have had positive results.  We have also learned about the benefits of implementing a pilot program for such projects.

	It was interesting to see the variety of needs of different types of programs.  As an adult ed program we are usually overwhelmed with data but other programs have very little.

	Training and Project Tools

	Action plan forced us to commit to using data analysis for program improvement

	We have developed a new database since the training.  We have used the ideas we came up with at the training and ideas others shared with us in creating the new database and system.

	The framework and training for thinking about improvement are excellent. Also, the section on group-decision-making skills the model programs, and the links to accountability websites

	Decision-making models Motivated us to focus on an issue we've wanted to focus on. Ties to our state adult ed strategic planning process.

	Having the opportunity to identify goals and develop an action plan to achieve the goals.  Learning successful strategies to accomplish our goals

	The templates to use when discussing data with staff. They offer an objective method.

	Learning to develop an action plan has carried over to other improvement projects.

	The training and action plan (and specifically, our summer pilot) helped us create a voting system and database that greatly simplified the process for prioritizing objectives and actions steps in our 3-year strategic plan. The "model program studies" gave us very practical and useful ideas for increasing student and instructor input. Learning how to use the wiki helped us access helpful resource materials.
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