Dollar General/ProLiteracy America Performance Accountability Initiative (DGPA)

Communicating Success to Stakeholders


Allen county community college adult education
[image: image1.png]Allen

COMMUNITY COLILEGE



Iola, Kansas                 
Program Description

The Allen County Community College Adult Education (ACCCAE) Program is located in rural Iola, Kansas, population 6,000.  The College established the Adult Education program in 1968.  It provides classes in GED preparation, basic literacy, English-as-a-Second-Language, workplace skills and college readiness for residents of Iola and the surrounding five-county area, extending as far away as 120 miles.   

The college is conscious and intentional about the image it creates.  It is careful about the message it sends.  Staff chose to remove the word “basic” from the standard designation of “Adult Basic Education” program.  The name “adult education” creates a more positive impression.  It aligns better with the college offerings of lifelong learning.  It gives a more accurate description of what they do.
Mission  
The mission of the ACCCAE is to provide quality adult education instruction to the underserved population, giving them opportunity to reach their goals academically and economically.  
The Message
The message of the ACCCAE program is:  “We care.”  Staff actively works to make sure this is the first impression the program imprints on the community, especially the students.   And, in surveys and in conversations, students do share that from the time they enter the door, they feel like staff cares.  Staff is “personable and encouraging.”  The teachers continue this foundation in the classroom.  The “we care” message is pervasive throughout the program.  

The program focuses communication on not only sharing its care and its success, but also on clarifying misconceptions.  When staff members reviewed data from their database, they realized that they were serving many students in the advanced and GED levels, but few in the lower educational levels.  Further, conversations with community members and written surveys indicated that the public viewed them as only a GED program, unaware of the basic literacy, English-as-a-Second-Language and workplace offerings.  In response, they intensified their marketing campaign with a number of strategies.   They:


· Increased the number of face-to-face meetings to talk with people and make program presentations.  Staff joined boards and panels and attended more community group meetings. The work is repetitive for staff, but necessary to let different people know about services. When they are scheduled to make a presentation, they take students to give testimonials whenever possible.

· Began attending workforce development meetings.

· Joined the Iola Chamber of Commerce and began attending its meetings, especially the monthly networking breakfast.  They hand out brochures and business cards and make presentations as often as possible.  
· Got a page on the Chamber’s website, and were included on the Coffey County’s Chamber website as part of the ACCC’s Allied Health Initiative.  
· Revised their brochures to de-emphasize the GED program and highlight their other services.  They created a business and industry brochure to focus wholly on workplace skills.

Data also showed staff that there was a sudden boom in ESL student attendance, followed later by a sudden drop of attendance.  They found that the cause was the students’ work schedules – running high and low seasons; and most of their ESL students worked.  In response, they began to look for other venues for recruiting students who were out of the workforce so they would be able to maintain class attendance.  They found an unserved population of Hispanic parents at a church-sponsored school and are working with the school principal to establish services to them. 
Partnerships, Influence Peddlers and Staying Connected
Students fill the number one slot on the list of program stakeholders.   Teachers regularly share student successes with the student body.  In their GED classes they present information such as the percentage of GED students who receive their GED certificates, the age distribution of students, the percentage of college enrollment who are GED recipients, etc.  Their goal is to show students that there are many other students just like them.  Their goal is to give them confidence that they can also succeed.

The ACCCAE Advisory Council helps to maintain the pulse of the community.  Its membership includes about 25 of the shakers and movers in the community.  They meet quarterly for one hour.  Three local business’ human resources directors serve on the council.  One established a policy that it will hire someone without a high school diploma, if they enroll in the college’s GED program.   Staff acknowledge that 50% of the benefit of having the council comes from the informal time spent talking before and after meetings.  For instance, one employer commented on what messy applications job-seekers turn in.  They can’t hire them because they can’t even read their applications.  Staff took this back to the classroom and incorporated filling out applications in their work skills classes.
The Mayor was guest speaker for last graduation program.  He also has had two children in the GED program.  They were home-schooled, and the state of Kansas requires they pass the GED to receive their high school diploma.  
The ACCCAE’s most prominent partnership is between the community college and the adult education program.  Their operations are seamless. Adult education offices and classes are housed on the community college campus.  The public makes no distinction between their services.  They are integrated, and this integration benefits everyone.  

· The advantage for the college is that potential students become familiar with the setting.  They are more likely to enroll.  The college reports that 7% of its students are GED earners.  They realize that these are students who may never have considered college if they had not already attended classes on campus.  Many GED students get college scholarships (74% last year) because they score so high. 
· The advantage for the adult education program is first of all the prestige it provides by being part of a college system.  Also, the college provides administrative support, office and classroom space, and vehicles and their maintenance for staff to use in travel to professional development classes and to visit outlying areas.   In addition to the in-kind, the college helps to fund the program.
· The advantage for the students is that they attend classes on a college campus, removing the stigma of attending basic education classes, and as already mentioned, they become comfortable on the campus and are more likely to enroll in college. This year three former ACCCAE students were speakers at the College Endowment Luncheon.  All aged 40 – 50, they were nervous about entering college but shared the transition was easy because they were familiar with the campus, the instructors were welcoming, and they felt accepted by younger students.   
Administrators actively foster relationships between the college and the adult education faculties.  They are cross-trained.  Often, adult education staff teaches one or two developmental education courses for the college.  They participate in meetings and trainings together.  The adult education and the college faculty get to know each other.  They learn from one another.  Administrators note that adult education teachers often have a better understanding of the needs and characteristics of their students, more so than does the college faculty.   Bringing the faculties together goes a long way to help overcome misconceptions about students and to strengthen staff perspectives.   
Team spirit is the reigning characteristic of the adult education staff.  “Everyone likes to go to work.  No one says ‘That’s not my job,’” reports Vivian.  They staff booths at local events such as Farm Days and the Career-Job Exploration Fair.  They develop professional skills through conferences and trainings.  They make presentations to local groups. 


They interact with one another in weekly staff meetings.  They review data reports to monitor points for the National Reporting System, and they analyze the data.  They help one another to problem-solve and to improve the program’s two key focus areas: post-testing and student retention rates.  
The Iola Register, a local newspaper, regularly covers stories about the program and its activities.  Family Living reporter Jenelle Johnson is a regular attendee at its events.  She comments that she likes to cover their stories because of the message it sends – No matter what your background is, you can succeed.  You can overcome the fear of failure.  She likes to “highlight stories to encourage others to think.”  She wants her stories to inspire others to believe that they can also succeed.  Jenelle recommends other programs do what ACCCAE does to bridge communication with their local reporters:  1) Let the reporter know when there is an event or a story;  2) Include reporters on your mailing list.  Send them monthly calendars, and, 3) Be aware of the newspapers’ schedule.  Know their busy times and their slow times.

Gaining Support/Funding

The ACCCAE program receives federal (WIA, Title II) state, and local support (including Workforce Investment Act funds and Adult Education and Family Literacy Act funds), and funding from the college, and from individual donations.
Recommendations
· Get a good database.  It is key to support growth.
· Build your program based on data.  Train staff to understand and appreciate reports and not merely respond to administrative directives to report.

· Get involved.  Go to meetings for collaborators as well as stakeholders.





Director:		  Ryan Bilderback


Education Coordinator:  Vivian Copsey





Type of Program: 	Community College�


Students Served: 	170


			34% Lit; 14% ESL; 


                                                  52% GED





Instructors: 		 2 full time paid


			1 part time paid


			1 part time 				       volunteer 





Administrative Staff: 	1 paid full time 


	 		1 paid part time





Annual Budget: 	$154,000





Website URL:  � HYPERLINK "http://www.www.allencc.edu" ��www.www.allencc.edu�


    (click on “prospective students”)





                                                  students”)








“Everyone likes to go to work.  No one says ‘That’s not my job.’”


	  -- Vivian Copsey


 	      Education Coordinator





This case study was produced as part of the 2006-2009 Dollar General/ProLiteracy Performance Accountability Initiative. The project was made possible through the support of the Dollar General Literacy Foundation. 





Using the Data





The ACCCAE distributes an annual report card with data generated from the State of Kansas database.  The report card highlights: 





% of students being placed in post secondary education;


% of students receiving a GED/high school diploma;


% of students achieving an average score of 520 or higher on the GED tests, qualifying them for a scholarship to Allen Community College;


% of students making an educational gain


% of students entering employment


% of students retaining employment


student demographics
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