	Ways Subscribers Participate

on the National Institute for Literacy’s Discussion Lists
Subscribers engage in many types of activities in their communities of practice. Below you will find a list of sample practices, examples, and links to resources subscribers collected or created using the Institutes discussion lists.


	Practice: Keep informed of developments in research, theory and practice; strengthen subject knowledge and skills for improving practice
· Problem solve

· Request or receive information 

· Seek others’ teaching or learning experiences



	Sample Questions and Answers:
—Each link contains a list of resources or strategies that subscribers shared and compiled to address the question.

Q: What are successful strategies for training tutors?

A: http://wiki.literacytent.org/index.php/Tutor_Training 

Q: Do (and how do) adult students with reading disabilities (or reading difficulties) use text-to-speech software? 

A: http://wiki.literacytent.org/index.php/LDFullDiscussion
Q: How do you nourish creativity and innovation in your work and in the work of your colleagues?
A: http://wiki.literacytent.org/index.php/Creativity_and_Innovation

	Q: What are the qualities of an effective facilitator?
A: http://wiki.literacytent.org/index.php/FacilitatorQualitiesList 

Q: What books or films would inspire teachers to have high expectations of their students, especially young adults, so that they would give 100% each day to their teaching?
A: http://wiki.literacytent.org/index.php/Books_and_Films_which_Inspire_Teachers
Q: What rubrics for classroom activities do you recommend using with beginning ESL students?

A: http://wiki.literacytent.org/index.php/Assessment_Questions
Q: How many GED students go on to participate in postsecondary education? How many complete a two-year degree, and how many complete a four-year degree? 

A: http://wiki.literacytent.org/index.php/GED_postsecondary


	Practice: Critically examine teaching practices and research
Example: Guest Discussion: Student Involvement and Critical Thinking in Adult Literacy

http://www.nifl.gov/lincs/discussions/professionaldevelopment/08student.html
—Contains resources, strategies, and discussions compiled by topic.



	Practice: Adapt resources or best practices and share how it went

Example: http://wiki.literacytent.org/index.php/Self-Study_as_Professional_Development 

—Contains examples of how subscribers used the Institute’s communities to improve practice.




	Practice: Collaboratively develop resources subscribers need to improve practice
Examples: 
Teaching With Political & Editorial Cartoons 

http://www.nelrc.org/changeagent/cartoons.htm 
—Contains a lesson plan and supplemental activities that the Institutes’ list subscribers collaboratively developed.

Association of Adult Literacy Professional Developers (AALPD):

· Recommended Professional Development Policies and Matrix of Practices

http://wiki.literacytent.org/index.php/Professional_Development_Policy_Matrix 

· Professional Development Quality Standards

http://wiki.literacytent.org/index.php/AALPD_PD_Quality_Standards_Feedback
—Contains professional development policies and quality standards AALPD and subscribers collaboratively developed and revised on the Adult Literacy Professional Development List.



	Practice: Provide program-based professional development
Examples: http://wiki.literacytent.org/index.php/Program-Based_Professional_Development 

—Contains how-to documents and COABE conference session handouts for using the Institute’s lists and LINCs special collections in program-based professional development.



	Practice: Introduce field experts and dialogue with them about their work
Examples: 

Reading and Adult English Language Learners

http://www.nifl.gov/lincs/discussions/englishlanguage/08reading.html
Panel Discussion: Communication Between Patients and Health Care Providers 

http://www.nifl.gov/lincs/discussions/healthliteracy/07healthcommunication.html
Discussing Diversity and Power Issues for Professional Development in Adult Literacy

http://www.nifl.gov/lincs/discussions/diversity/08diversityPD.html
—Sample discussion announcements, discussion resources, and threaded discussions.



	Practice: Raise awareness of and debate key issues important to the field
Example: GED Outcomes and Earnings Discussion With John Tyler

http://www.nifl.gov/pipermail/specialtopics/2007/000459.html 

—This discussion on the Special Topics List was an eye-opener for some participants about how the GED does not—in itself—lead to significant earnings increases.



	Practice: Plan, preview, and report on sessions held at national conferences
Examples: 
TESOL, NCFL, and COABE Conference Sharing http://www.nifl.gov/pipermail/englishlanguage/2008/002271.html 

—Example of how the English Language Learning List subscribers annually report and share handouts from national conference sessions they attended. This allows those who could not attend to stay informed of the latest research and promising practices.

Workplace Literacy PreConference Session

http://wiki.literacytent.org/index.php/Workforce/Workplace_Education_PreConference 
—Contains threaded discussion of how subscribers to the Workplace Literacy List saw a need for a national workplace literacy preconference and collaborated to plan one for the 2009 national COABE conference.
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