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Meeting Objectives 
 

 To update participants on the scope of national investments related to adult education 
 To solicit input from key stakeholders about the field’s research and development needs and 

innovative approaches to educating low-skilled adults 
 
Review of Current Federal Investments  
 
The Office of Vocational and Adult Education (OVAE) and National Institute for Literacy 
(NIFL) staff presented highlights of adult education and literacy initiatives being funded by their 
organizations.  This review focused on four major categories of intiatives, as well as a few 
others: 
 
A. Research 
 

 Writing Workshop with National Institute of Child Health and Human Development (NIFL)– 
Developing a research agenda for writing instruction across the lifespan. 

 Improving Math Instruction (OVAE)–Identifying the evidence base for adult math 
instruction. 

 Transitioning English Language Learners (ELLs) (OVAE)–Describing transition strategies 
for adult ELLs.  

 Strengthening Adult Reading Instructional Practices (OVAE)–Reviewing student outcomes 
from the Student Achievement in Reading (STAR) project. 

 Explicit Literacy Study (OVAE/Institute for Education Sciences)–Conducting an 
experimentally designed research study on literacy instruction for low-literate adult ELLs. 

 National Research Council (NIFL)–Implementing a consensus study of extant literature on 
adult cognition and learning. 

 National Institute of Child Health and Human Development Reading Studies (OVAE/NIFL)– 
Completing six experimentally designed studies on adult reading. 

 Update of Evidence-Based Reading Instruction for Adults (NIFL)–Refreshing the work of the 
National Reading Panel as it relates to adult reading instruction 

 Reading for Transition (NIFL)–Summarizing the extant research on reading instruction 
specifically for college readiness. 
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 National Early Literacy Panel (NIFL)–Analyzing approximately 500 research articles that 

addressed questions about interventions and practices that promote children’s early literacy 
development.   
 

B. Dissemination 
 

 Literacy Information and Communication System (NIFL) 
 CAELA Network–Center for Adult English Language Acquisition (OVAE) 
 Publications (NIFL) 
 Web Site Support 

o Content Standards Warehouse (OVAE) 
o Community Partnerships for Adult Learning (OVAE) 
o Conference Board of Canada Web Sites (OVAE) 
o NIFL Web Site (NIFL) 

 Dissemination of Health Literacy Curriculum (NIFL) 
 Future Companion Guide for National Research Council Study 

 
C. Technical Assistance to States 
 

 National Reporting System (OVAE)–Using data to improve program performance. 
 Performance-Based Funding (OVAE)–Connecting program performance to funding. 
 ABE to Postsecondary Education (OVAE)–Supporting state development of postsecondary 

policies and practices. 
 Adult Education Coordination and Planning (OVAE)–Assisting state and local coordination 

with one-stops. 
 Project IDEAL–Distance Education in Adult Literacy (OVAE)–Supporting development of 

national policies and teacher training. 
 
D. Professional Development/Teacher Training 
 

 Student Achievement in Reading (OVAE)–Providing teacher training on evidence-based 
reading instruction at an intermediate level. 

 Standards in Action (OVAE)–Supporting classroom use of standards-based education. 
 Center for Adult English Language Acquisition Network (OVAE)–Helping states establish 

high quality professional development offerings for instructors of adult ELLs. 
 Adult Numeracy Instruction (OVAE)–Developing and field testing adult numeracy teacher 

training. 
 Learning to Achieve (NIFL)–Training providers to understand and actively support adults 

with learning disabilities in educational and workplace settings. 
 Literacy Information and Communication System (NIFL)–Implementing training and 

workshops for teachers and program staff on research-based approaches to reading, math, 
ELL and other topics. 

 Health Literacy (NIFL)–Disseminating research-based health literacy curriculum 
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E. Additional Initiatives 
 

 Great Cities Initiative (OVAE)–Assisting large urban areas in addressing the diverse     
literacy needs of adults. 

 USA Learns (OVAE)–Providing open-source learning portal for adult ELLs 
 America’s Literacy Directory (NIFL)–Connecting potential learners with education services 

and local literacy programs via an easy-to-use, online network 
 

NIFL Survey Results  
 
Jackie Taylor made a brief presentation on the findings of the National Coalition for Literacy 
NIFL Survey.  The purpose of the survey was to get feedback from users of NIFL resources. 
 
Cross-cutting Recommendations from Small Group Work Sessions  
 
After discussion of the federal investments and the NIFL survey, break-out work groups were 
formed to give participants a chance to offer ideas about program priorities and how to move 
adult education and literacy forward.  Work groups were asked to offer broad-brush ideas, not 
program- or initiative-specific recommendations.  The recommendations common to the several 
topical discussions were: 
 

 Support high quality dissemination of information, including funding research and innovative 
models of program delivery 

 Use new technologies to streamline and customize information for consumers  
 Support greater use of technology for teaching and learning 
 Support funding for research in high-need areas, including research on instruction, effective 

models, and overall program effectiveness 
 Recognize the need to focus on all levels of learners, including those at the lowest skill levels 
 Promote sharing across states and across the field 
 Develop curricula in key teaching and learning topics, including curricula for distance 

learning 
 
Distinguishing Short-Term and Long-Term Priorities 
 
Asked by the acting assistant secretary to outline short-term and long-term priorities, the group 
offered these ideas: 
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Short-Term Priorities 
 

 Help students transition to the workforce 
 Help students transition to postsecondary 
 Organize, catalog and publicize 

knowledge that already exists 
 Show relationship between adult 

education and other education reform 
models 

 Invest in technology 

Long-Term Priorities 
 

 Professionalize the field 
 Move to managed enrollment 
 Continue to conduct research 
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Attachment—Transcription of Notes from Small Work Groups 
 
1. Work Group on Research 
 

a. What are the main priorities (continuing or new) for this area?  What do you think 
could do the most to move the field of adult education and literacy ahead? 

 
 Focus on low-level learners and level-specific learner issues 
 Reinforce the “how-to’s” —contextualize, align, accelerate learning 
 Include non-academic supports 
 Support college/career readiness of learners  
 Revisit the research agenda and expand “research game” to new partners 
 Support priority topics for research: 

Continue with reading, math, writing and ELL research 
 Documentation of services provided in various models of   
  pathways/transition to education and work practices 
 Evaluation of effectiveness of models/practices 
 Evaluation of overall program effectiveness, with attention to the 

relationship between working conditions, teacher quality and 
learner outcomes 

 General approaches to instruction, diagnostics, assessment, lesson  
  planning, monitoring progress 

   
b. What approaches or methods should be pursued in this area? 

 
 Use multiple methods 
• Evaluation 
• Policy research 
• Action research 
• Need longitudinal studies on reading to understand development of 

vocabulary and comprehension  
• Descriptive studies of transition/pathways models, followed by evaluation 
• Synthesis of what we know about general instructional approaches (from 

K–12 as well as adult education), about diagnostics, and about lesson 
planning 

• Descriptive study—looking at working conditions—which states have had 
a focus and set criteria; what has been found in programs using criteria 
 

c. Dissemination of research 
 

 Increase access to research findings, research in programs—put into a central 
location so information can be accessed electronically; have format for 
anyone conducting adult education research to submit description of research 
(process for dissemination of reports—expand knowledge of whole system) 
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 Translate research findings into format that can be useful to practitioners—

like IES Practice Guides—disseminate findings of National Institute for 
Child Health and Human Development’s reading studies; how to engage 
potential users 

 Build value for conducting research to obtain buy-in from local programs; 
better dissemination and translation should help to interest study participants 

 Obtain input from varied stakeholders on research priorities 
 Fund field-initiated studies allowing researchers to apply for sub-grants to 

conduct studies  
 
2. Work Group on Learner Access to Adult Education 

 
a. Definition of access:  
 

 Entrance requirements 
 Credential—results/program goals 
 Transition 
 Retention 
 Direct access to services 
 Understanding audience/which audience? 

 
b. Types of learners: 
 

 Directly access services 
 Access services through programs 

 
c.   Coordination of resources—What prohibits collaboration? 
 

 Policies 
 Support services 
 Management 
 Educational services 
 Activities across the federal government 

 
d. What are the main priorities (continuing or new) for this area?  What do you think 

could do the most to move the field of adult education and literacy ahead? 
 

 Research and data related to what works in “access” areas 
 Demonstration projects in what works 

 
3. Work Group on Professional Development/Teacher Training 
 

a. What are the main priorities (continuing or new) for this area?  What do you think 
could do the most to move the field of adult education and literacy ahead? 
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 Access to technology—hardware and wiring 
 Use technology as a tool for accommodation and as an instructional modality 
 Develop/identify curriculum for distance learning 
 Identify best practices related to using technology as instructional tool 
 Use POS’s not CPU’s—how do we deliver instruction? 
 Make technology literacy part of basic skills instruction 
 Maximize public/private partnerships, resources 
 Provide professional development for instructors regarding using technology 
 Identify instructional resources and support for populations most in need  

 
b.   What approaches or methods should be pursued in this area? 

 
 Continue face-to-face professional development for teachers  
 Sponsor research focused on use of technology with variety of audiences 

(ESL, technologically literate and illiterate) 
 Develop performance measures related to learner technology basic skills 
 Develop local coalitions—leverage resources 
 Create a national think tank for instructional technology 
 Partner with private sector to develop long-term technology plan 
 Strengthen national professional development systems—build capacity 
 Identify and replicate best practices for using technology as a professional 

development tool 
 
3. Work Group on Dissemination 

 
a. What are main priorities (continuing or new) for this area?  What do you think could 

do the most to move the field of adult education and literacy ahead? 
 
b.  What approaches or methods should be pursued in this area? 

 Make information more consumable by distributing smaller and more targeted 
pieces of information (e.g. Barnes& Noble customizes information they send 
out in emails to consumers) 

 Explore the idea of virtual Regional Resource Centers 
 Distribute trainings more systematically and on a broader scale using state of 

the art tools  
 Recognize that dissemination of information has implication for state policies 
 Recognize the need for system coordination   
 Use social networking sites for dissemination 
 Communicate “big picture” more clearly to the field to raise awareness about 

available resources 
 Use multiple methods of dissemination because everyone does not have 

regular access to technology 
 Fine-tune discussion lists, maintain and expand them based on need in the 

field; keep professional moderators for discussion lists 
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 Create a “national diffusion network” for the adult education field 
 Include programs across agencies and the field in dissemination efforts 
 Publish a short newsletter with smaller pieces of information but embedded 

links for more info 
 Have teacher trainings on how to use resources, for example, technology  

 
5. Work Group on Technical Assistance to States 
 

a. What are the main priorities for your group? What initiatives do you think could do       
the most to move the field ahead?  

 
 Synthesizing research and models for addressing the low-literate and address 

the gap in solutions to increase their skills and help them transition   
 Supporting state policies that  advance learners to postsecondary education 

or employment 
 Assisting states in developing models for integrated education and training  
 Identifying, cataloguing, and evaluating state partnership models with labor, 

education, and higher education to do integrated skills and transitions 
 Developing models to implement workplace readiness, stackable certificates 
 Aligning ABE, ESL, GED with higher education/career pathways 
 Providing technical assistance on readiness for transition 
 Using new technology as a tool for instruction and for mentoring teachers 
 Conducting studies on state policy models  

 
b. What approaches or methods should be pursued when developing projects? 

 
 Create a forum for states to learn from each other 
 Create a way to capture, synthesize, and disseminate learning from state 

innovations, models, and best practices 
 Develop or give support to the development of curricula such as career 

pathways 
 Provide a national portal that gives access to products, research, models, 

professional development 
 Facilitate systemic sharing across states by job category, geography, or areas 

of interest/ issues 
 Focus on linking different systems 
 Create multi-year, longitudinal data on what works 
 Technical assistance for, and professional development of, teachers and 

trainers need modification to meet the needs of diverse states (size, 
infrastructure, governance, learner populations, wealth, etc.) 

 Create multiple options for models and solutions–for example I-BEST model 
cannot work everywhere    

 Provide multi-year, in-depth technical assistance so that systemic change can 
be embedded 

 Develop consortia of states focused on a common topic or interventions 
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 Develop interagency partnerships/projects and agreements 
 Provide professional development for state staff; create and support a network 

for them 
 Target dissemination and awareness of resources, models, research to state 

staff 
 Use technology to support communication and learning 

 
 
 
 


